The ABC of Creating
Better Futures
Hollard’s Social Impact Story
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Hollard was founded in 1980 by Robert Enthoven, a broker who was
frustrated by the limited offerings of insurance companies at the time.
He decided the time was ripe to offer a new brand of insurance: one
that looked at fresh ways of addressing risk protection; one that put
clients’ needs first; and one that would give shape to a deep-held
conviction that business is about more than simply generating
shareholder profits.
Today, over 3 000 passionate Hollardites in offices across South Africa
provide nearly 5 million policyholders with short-term and life insurance,
as well as investment products. With annual turnover approaching
R25 billion, we’ve expanded our presence into six other countries in Africa
and three in Asia through our sister company, Hollard International.
Throughout our 40-year journey, we have drawn inspiration from our
founder and have remained lion-hearted, challenging, innovative, and
entrepreneurial while retaining a down-to-earth approach. We have
built South Africa’s largest privately-owned insurance group through
partnerships, collaborating with brokers and insurance specialists,
while also working closely with financial services providers, retailers
and affinity groups.
Above all, Hollard is a purpose-driven organisation. We enable more
people to create and secure a better future.
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A note from Saks Ntombela,
Hollard Group CEO
Recent events, and the global COVID-19 pandemic, in
particular, have thrown out of the window any degree
of certainty with which we viewed the future. What was
previously described as a VUCA world – volatile, uncertain,
complex, and ambiguous – has become unimaginably
more so. In such times, it is vital to hold onto the things
that are constant, the things that can keep us centred
even during the strangest of times. For Hollard, these
constants are our Purpose – enabling more people to
create and secure a better future — and our values
(which we call The Hollard Way).
It is our Purpose and our values that demand that we find
a better way to do things – for ourselves, our customers,
our partners, and the communities in which we operate.
It is our Purpose and our values that ask that we find the
win-win-win in any situation – the solution that best suits
Hollard, our partners, and our consumers. And it is our
Purpose and values that inspire us to make a difference
in the lives of an ever-increasing number of people,
which we do through the programmes described in
this publication.

A word from the Chairperson of
our Social and Ethics Comittee,
Safiyya Patel
Hollard’s purpose is to “enable more people to create
and secure a better future”, and to do this effectively,
it must uphold the highest standards of ethics,
transparency, and good governance in the interests
of all stakeholders. In short, it must behave as a good
corporate citizen.
As the Social and Ethics Committee, we are charged
with ensuring that this is the case, and this publication
demonstrates how Hollard is faring in this never-ending
journey.

A message from the Hollard
Holdings Chairman, Adi Enthoven
The idea of being a catalyst for positive and enduring
change is something that is close to my heart. It is
an idea that resonates deeply within Yellowwoods’
companies around the globe. It is an idea that can
help solve the most intractable of challenges. And
Hollard is a company that believes that it can be such
a catalyst.
It understands that its resources are limited and that
it must, therefore, leverage ideas beyond what it can
alone direct to truly have an impact. By looking at
business decisions through a social dividend lens as
well as a financial one, and by understanding that
it can deliver these social dividends both through
the business that it does, and the way in which it
conducts business Hollard punches above its weight
in achieving sustainable and enduring change.
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Our Purpose
Everything we do as an organisation starts with The Hollard Purpose,
which is “enabling more people to create and secure a better future”.
Acclaimed American author, Simon Sinek, said that all the “great and
inspiring leaders and organisations in the world” start from the concept
of “Why” — why they exist and why anyone should care — and then
determine how and what they will do. That idea resonates strongly
with us at Hollard – we’ve always believed that why we do what we
do is at the very heart of everything we do.
While Hollard has always been a purpose-led organisation, we only
set about codifying our purpose, our “reason for getting out of bed in
the morning” in 2015. We recognised the need to articulate this purpose
in such a way that everyone in a growing, diverse, and increasingly
geographically disparate organisation could understand, articulate,
and embrace at a personal, team, and organisational level.
The result was a statement of Purpose that reflects our history, our
culture, and everything that makes us Hollard. It recognises the power of
the insurance industry to drive and support progress, and it draws on our
history, our culture, and our approach to people, innovation, and partnership.
It is genuinely why we exist and why Hollardites come to work every day.
While our strategy may change as our business environment changes,
our Purpose is enduring and drives our every action.
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Social Impact
Social impact describes a significant, positive change that addresses
a pressing social challenge. It involves thinking beyond a financial bottom
line and promotes a higher purpose that is meaningful to all stakeholders
and that can deliver sustainable outcomes to targeted beneficiaries
and communities. This can only be achieved through a deliberate set
of activities carried out over a significant period.
A key enabler of social impact at Hollard is an awareness that we
are increasingly responsible to the communities in which we operate.
We understand that we need to be deliberate about our social and
environmental impacts and how we spend our money.
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Hollard Social Goal
The Hollard Purpose of “enabling more people to create and secure
a better future” is brought to life through our Social Goal, which asks
us to ensure that we use our skills and resources, as well as those
of our partners, to actively engage in developing systemic social
impact solutions.
Our Social Goal is aligned with four of the UN Sustainable
Development Goals:

Our Social Goal

Adequate nutrition

Quality education
and skills
development

Employment

Through the way we do business,
we have been able to contribute
to these objectives and will
continue to do so through striving
for, “exceptional, sustainable, and
inclusive growth”.
As a proudly South African
company, we understand that
government alone cannot achieve
these objectives. We need to play
our part in contributing to the
socio-economic development
of our country and its people.

Clean environment
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Our
Projects

10

Adonai Fellowship Centre
Adonai Fellowship Centre is an after
school care centre assisting over
300 children between the ages of 3
and 19 years, providing them with a
meal and a safe space after school
for homework and study assistance.

Bovet Primary School
Bovet Primary School accommodates
close to 2 000 learners from Grade R
to Grade 7 in Alexandra.

CANSA Shavathon
The CANSA Shavathon, under the auspices
of the Cancer Association of South Africa,
encourages Hollardites to have their hair
cut, shaved or sprayed to raise awareness
for cancer victims, who often lose their hair
as a result of treatment. The initiative also
helps to raise funds for cancer screening,
awareness programmes and research.

Coaching Programme
Hollard has established a diverse internal
panel of coaches to assist Hollardites in
achieving their goals, navigating transitions,
preparing for new roles, setting and achieving
high-performance goals, and working on
improved work-life integration. Hollardites are
able to source and partner with their choice
of 30 professionally qualified internal coaches
at no cost to themselves.
All Hollard coaches are qualified through
the Consciousness Coaching Academy,
which is accredited through the International
Coaching Federation. They are bound by
the ICF’s Code of Ethics to uphold a certain
standard in their coaching. Professionalism,
confidentiality, and client focus are the
pivotal foundations of this training.
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Creative Block
Through our involvement in the Creative Block
programme, Hollard aims to support young,
up-and-coming artists to do their best work
and find commercial sustainability. Once a
month, such artists meet with an art curator,
who selects the best work to be featured on
“Creative Blocks” – mini canvasses measuring
15cm x 15cm. These artists are paid
immediately for their work, with each block
being sold at a uniform, affordable price.
It’s a wonderful way for aspiring artists to
explore their talent without the need to
incur the costs of expensive materials
or a studio.
Instantly receiving cash means the
successful artists are able to support
themselves while they do it. Not only
does this enable a talented artist to build
a sustainable income stream, but the
affordability of Creative Blocks also makes
it possible for a whole new audience to
start collecting art.

Dorcas Daycare
Dorcas Daycare is an Early Childhood
Development Centre (ECD) providing preschool
education for more than 30 children between
the ages of 3 and 6 years – most from
homes with state-provided guardians.

Employee Wellness Programme
As a responsible employer, Hollard has
a confidential support programme for
Hollardites and their family members.
The service is provided by Independent
Counselling and Advisory Services (ICAS),
an external Behavioural Risk Management
and Employee Wellness Company. Among
other things, the Employee Wellness
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Programme assists Hollardites and family
with relationship issues, depression, conflict
(personal/work-related), financial problems
(debt, budgeting, etc.), work-related issues,
trauma, substance abuse, and more.

Environmental and carbon footprint
awareness and reporting
Environmental sustainability is a regulatory
requirement and the King IV Report on
Corporate Governance heralds a fundamental
change in integrated reporting that takes
into consideration the “triple context of
economy, society, and the environment”.
As a responsible corporate citizen, we
annually report on Hollard’s carbon
journey as we embark on a path towards
sustainability and becoming carbon-neutral.

FUEL
FUEL supports the Department of Education
towards improving implementation of the
National School Nutrition Programmes to
provide 9 million cooked meals to primary and
secondary school learners across the country.

Harambee
Harambee is a not-for-profit social enterprise
with extensive experience in building
solutions and innovations that can solve
the global youth unemployment challenge.
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Hollard Daredevil Run
The Hollard Daredevil Run is an initiative
that raises awareness about prostate
and testicular cancer through a 5km
fun-filled speedo run through peak traffic.
The Run also helps raise funds for cancer
screening.

Hollard Enterprise and Supplier
Development (ESD) programme
Hollard’s Enterprise and Supplier Development
(ESD) programme provides financial and
non-financial support to enable the
development of small businesses. The
programme also provides these businesses
with access to market to assist with job
creation and the transformation of Hollard’s
supply chain and that of the broader
insurance industry. Our focus is on SME’s
within the distribution, corporate services,
and claims environments.

Home of Hope
Home of Hope is an outreach and live-in
centre for approximately 75 vulnerable girls
aged 7 to 12 years, who have been rescued
from sex trafficking and drug addiction.

Joburg Zoo
Joburg Zoo is one of the most popular
local tourist attractions in Johannesburg.
Hollard has worked closely with the curators of
both primates and big cats to renew, revamp,
and incorporate enrichment structures and/or
wetland pools for the animals.
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Jozi Trails
Jozi Trails is a not-for-profit company that
manage the development and maintenance
of recreational trails along the Braamfontein
Spruit.

Kago Ya Bana & SmartStart
Kago Ya Bana, Sotho for “building together for
children”, was launched in 2007 and remains
the Hollard Trust’s flagship Early Childhood
Development (ECD) programme. Funded by
Hollard, the programme provides vulnerable
children in their foundation years with access
to care, adequate nutrition, and early learning,
based on evidence that high-quality ECD
enables children to be healthy and ready for
formal schooling, so that they may ultimately
reach their full potential in life.
A partnership between the Hollard Trust, the
Midvaal Municipality, the Gauteng Department
of Social Development, and later, the
Department of Education in the Midvaal Local
Municipality, Kago Ya Bana has enabled the
delivery of quality ECD to an ever-expanding
number of vulnerable children. In 2015, it gave
rise to the KYB ECD Enterprise Incubator, which
facilitates private infrastructure investment to
make the ECD space safe for children; provides
seed funding to kick-start new ECD enterprises;
and capacitates ECD businesses though
training in the delivery of quality early learning.
The programme has also spawned the exciting
SmartStart early learning social franchise,
which has as its goal the provision of quality
early learning to one million vulnerable 3- and
4-year olds in their pre-school readiness phase
annually by 2026. Having kicked off in 2015,
there are now close to 35 000 children in the
system, with over 3 900 KYB ECD practitioners
having been trained in SmartStart’s earlylearning stimulation methodology.
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Kouga-Hollard Fire Hydrant Initiative
In response to a Department of Corporate
Governance White Paper calling for
coordination and collaboration to drive
sustainable progress in reducing the
impact of fires in South Africa, Hollard created
a public-private partnership with the Kouga
Local Municipality in 2020 to support Kouga
fire services through enabling the inspection
of all 700 hydrants in the Kouga municipality. In
a nod to the high level of youth unemployment
in the country, nine unemployed youths will be
recruited from the municipality and equipped
with the skills to conduct this work. The
project is intended as a “proof of concept” for
a larger scale rollout of regular fire hydrant
inspections to be carried out by larger numbers
of previously unemployed youth.
(The above initiative was halted due to
COVID-19 regulations and will resume when the
National State of Disaster is ended.)

LeadHership Programme
The Hollard LeadHership Development
programme is a powerful Hollard diversity
and inclusion-driven initiative established
in 2017. The programme is aimed at bridging
the gender equality gap through the focused
development of female talent entering,
or already in, leadership roles.
Currently in its 6th intake, the programme
has allowed 168 Hollardite women to lead
with more confidence, strengthening leadership
diversity and ensuring the maintenance of
a diverse organisational culture.
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Learnerships and Internships for
unemployed youth
Learnerships and Internships contribute
to South Africa’s Human and Social Capital
by growing talent pipelines and increasing
business productivity. They also contribute
to the National Skills Development Strategy
by creating employment opportunities for
unemployed youth.
Hollard has a target of ensuring that a
minimum of 2% of its staff members are
previously unemployed youths. This target
has consistently been exceeded, and Hollard
currently hosts 70 unemployed learners and
interns.

Lumkani
Lumkani (isiXhosa for “be aware” or “look out”)
is a social enterprise formed as a response
to the social problem of fires that devastate
informal settlement communities throughout
South Africa.
Hollard has partnered with Lumkani to support
the distribution of rented Lumkani devices,
fire detection alarms that respond to a rate
of rise in temperature, rather than smoke
detection (smoke detectors are rendered
useless in these environments because
residents typically generate smoke through
the burning of fossil fuels for heating
and cooking).
As well as sounding an alarm, these devices
simultaneously communicate with other
devices nearby, setting off their alarms as
well. This means that when a network of
devices are installed within a community,
the network can quickly alert the community
to an out-of-control fire and provide an
opportunity to respond to the fire before
it becomes a conflagration. Device rental
includes a Hollard fire policy, which
compensates fire victims for material
losses up to a defined limit.
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Mandela Day — Donating with Dignity
Hollardites participate in various collection
campaigns to assist CSI projects and
organisations in need with items such
as groceries, clothing, stationery, etc.

Nelson Mandela Children’s Hospital
Hollard staff members, who had originally
engaged with NMCH in their personal capacity,
created further volunteering opportunities for
Hollardites in collaboration with the CSI team.
NMCH was identified as a beneficiary in this
instance from our group-wide Nelson Mandela
Day collection campaign, and aligned to their
respective needs/wish lists.

Participation in the Youth Employment
Services (YES) Initiative
YES is a social contract between business,
government, and labour aimed at creating one
million youth work opportunities in South Africa.
The Hollard Academy supported the YES
initiative during the 2020 financial year by
sponsoring 138 youths employed at Hollard,
at Hollard branches, and at SmartStart.
The Hollard Academy has also sponsored the
“Slingshot to Success” programme in Hollard’s
short-term area. This is an 18-month trainee
initiative, which has a strong emphasis on job
creation in the motor body repair value chain.
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Project Izandla
Project Izandla uses the Hollard branch
network to demonstrate the human side
of the Hollard brand in the communities in
which we operate. Branch team members
are deployed to assist the bereaved families
of deceased funeral policyholders both on
the day before the funeral and on the day
of the funeral. Hollardites assist these local
community members with burial preparations
such as peeling of vegetables, cooking, etc.
Hollard aprons used by these team members
are then donated to others assisting the
family with these preparations.

Slingshot to Success
Hollard Insure has sponsored the Slingshot
to Success programme. This is a two-year
initiative which has a strong emphasis on
skills development and job creation in the
motor body repair value chain. The programme
had 8 youths participating as Trainee
panelbeaters, of which five were very
talented females. The programme included
a panelbeating qualification, forklift
certification, and workplace readiness skills
programmes throughout the two years.
Hollard Insure plans to scale up this programme
in the coming year with a bigger group of
Trainees and a more rigorous learning journey.

Sparrow Schools
Sparrow Schools is a foundation school
that provides quality, holistic education
to South African learners with cognitive
disabilities and to youth from disadvantaged
backgrounds.
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StreetWise Finance Programme
The Hollard StreetWise Finance programme
is aimed at providing basic financial literacy
awareness, knowledge, attitudes, and skills
to change behaviour that will positively
impact on a person’s general financial
well-being.

Tertiary Bursaries to qualifying children
of Hollardites in entry-level roles
Bursaries have been made available for
full-time study for degrees and national
diplomas at Public Universities and TVET
colleges for the children of qualifying
Hollardites. During the 2019/2020 financial
year, the Hollard Academy awarded bursaries
to the value of more than R1 million to children
of Hollardites in entry-level roles.

The Ikusasa Student Financial
Aid Programme
The Ikusasa Student Financial Aid
Programme aims to provide funding
for poor and middle-class students
studying towards careers in Occupations
of High Demand, such as Engineering,
Chartered Accounting, Medicine, etc.
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COVID-19 pandemic Hollard response
As an organisation that believes that business must contribute to the
communities we serve in a sustainable way, the Hollard Group donated
R10 million to the Solidarity Fund, a fund set up by President Cyril
Ramaphosa to assist South Africa in dealing with the COVID-19 pandemic.
Tokio Marine, Hollard’s institutional shareholder, contributed a further
R5 million. While significant, these donations were a small part of Hollard’s
efforts to ease the impact of the pandemic on ordinary citizens.

National Department
of Health support
In addition to donating to the
Solidarity Fund, Hollard also
supported the National Department
of Health in offering a potential
solution for mass community
testing in order to minimise the
spread of the COVID-19 disease
and “flatten the curve”. We
donated 13 container testing units to act as testing facilities for
the duration of the pandemic. These were deployed in Gauteng, KwaZuluNatal, and Eastern Cape (the provinces with the highest
infection rates at the time, outside of the Western Cape.)
Once the pandemic has receded, the containers will become legacy
facilities that can be repurposed for other healthcare needs.

Support to vulnerable families
The pandemic and subsequent lockdown brought to light numerous
social welfare challenges, including the lack of food security in the most
vulnerable communities. Working with partners that included TSAfrika,
the Lungile Mtshotwana Foundation, the Gauteng Department of Sport, Arts,
Culture & Recreation, and the Okuhle Community Support Center, Hollard
organised and distributed food parcels and vouchers to more than 1 500
families and more than 3 250 individual beneficiaries in Gauteng, KwaZuluNatal, and the Eastern, Western and Northern Cape.
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Support to small and medium businesses
The lockdown resulted in a number of Hollard’s Enterprise and Supplier
Development beneficiaries that operate from the Hollard premises being
unable to run their businesses. Hollard continued to support these
businesses by providing grants to the value of the income lost during
the lockdown period.
Financial relief was also provided to small and medium businesses with
contagious disease extensions to their business interruption policies.
This provided much needed financial relief to these businesses, enabling
them to stay afloat and save jobs.
We also assisted suppliers, especially those involved in our claims
fulfilment process, as follows:
• Grant relief, equivalent to calculated income for work lost, was provided
to some suppliers;
• Cash-flow assistance was provided to motor body repairers through
fast-tracked payments and parts procurement support directly from
parts suppliers;
• Loans were advanced to suppliers who are paid on a per-job basis, such
as assessors;
• Liquidity support was provided to some suppliers to help manage
their cash flow strain.

Support to policyholders
Hollard supported policyholders during the pandemic in a number
of ways, including:
• Premium discounts to trucking fleets and taxi business owners/
policyholders to help them maintain their cover;
• Grace period extension to active policyholders;
• Cash back in the form of “no claim bonus” payouts to policyholders
that did not claim in April;
• Waiver of premium increases where these were due;
• Automatic policy renewal, with no additional underwriting conditions,
where policy renewal advice was not possible due to the level 4 and
5 lockdown;
• Policy flexibility on electronic equipment through the automatic extension
of cover on electronic equipment removed from clients business premises
for use by employees at their private residence;
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• The

creation of a claims chatbot that enabled customers to lodge
claims for funeral and retrenchment products as well as to buy cover
online;
• Provision of a 15% discount on premiums for policyholders covered
in terms of an account income protection plan;
• The provision of alternative ways for policyholders to pay, claim, and
buy cover online through enabling Pay@ facilities with certain partners;
• Waiver of the funeral cover waiting period;
• The roll-out of discretionary temporary loss of income payments to
certain credit life policyholders;
• The automatic maintenance of cover with retail partners, where
policyholders were unable to pay their store accounts.
At a combined total cost of more than R475 million, Hollard’s COVID-19
interventions demonstrate a determination to remain true to our
Purpose, through enabling our customers, employees, partners, and
intermediaries to secure a better future.
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& Corporate
Social
Investment
Hollard’s purpose is to create and secure better futures for all South
Africans. It runs through everything Hollard does – from partnerships
to social initiatives and insurance products. Hollard is determined to
continue to build an organisation with a head and a heart, a company
that actively seeks non-financial returns alongside monetary ones,
and to do things differently in order to make a difference.

For more information please go to
https://www.hollard.co.za/better-futures
https://www.hollard.co.za/company-overview/corporate-social-investment
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